


PROGRESS MONITORING OF
= DAR PROJECTS (AES & BDS) I
|

APAYA( 1d AD K

N

|

,; CONCLUSIONS &
y REALIZATIONS

It could have been better if DAR had
\ organized quarterly in-house review of

| s om their project so as to remedy and clarify
R problems that arose in the implementation
7 The project will be doomed when DAR
will just keep on proceeding to next phase
without listening to the cries of people
who went to the field.

Inclusive growth and development can be
o am : realized through joint efforts of local
fm:r:vzm' I e g — i institutions wl%g;re. committed to assist
DCC T e e and facilitate capacities using available
e e resources. Working with cooperatives led
by women (as shown in Apayao) is
eI certainly worth the investment, the fact
ey ‘ that these women embody certain cultural
gt " practices of cooperation and mutual self
s B help mechanisms

One of the bitter lessons learned in

managing government projects is to plot

the field before doing something. Perhaps,

in the OE-NADA there could have been a

part of immersion so as to have a better

view of the culture of a ceriain place, their
language, livelihood, difficultics,

SUMMARY OF OBSERVATIONS (Apayao) ethnicities etc... As seen from the field, "
these are important in transferring
technologics. The readiness of the
recipients depends on an established
rapport and one way to do it, is knowing
them,

he highest)

The farmers are highly rational. They
sometimes understand things more than
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SUMMARY OF OBSERVATIONS (Abra) b
Orate he highest) There were limitations in the actual
R E—————

‘Women dominate training participation.

Demo Farm and turned over equipment
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RECOMMENDATIONS
Satisfaction Survey

For Cordilleras, it is gaod that service providers are
from the region itself. ASC as the provider for the
Topics Satifactary Agri-cxtension services is very much appropriate,
both in terms of ibility, communication as
well as sustainability, the fact that ASC has already
Technical = been working in these communities through their
extension work.

Area of Evaluation Average Remarks

Methods/Facilitation

-

3- Very Satisfactory (Napnek) = 2.34-3
Satisfactory (Usto Lang) 1.67-2.33
1- Not Satisfied (Kurang) 1-1.66

Recommendations in every phase of the project
should be considered before proceeding to the
bidding of next phase of the project of DAR

DAR should take the next phase of the project.
They should not let outsiders bid.
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